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Terms of reference of
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of the Board of Directors
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Terms of reference of the Strategy and Development Committee (‘“‘Committee’)

of the board (the “Board”) of directors (“Directors” and each a “Director”) of the Company
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Adoption of the Terms of Reference

These terms of reference of the Committee
were revised and adopted pursuant to a
resolution passed by the Board at its meeting
held on 22 August 2023.

Membership

Members of the Committee shall be
appointed by the Board, where appropriate,
in consultation with the Chairman of the
Committee and shall consist of not less than
three members.

The Chairman of the Committee shall be
appointed by the Board.

The secretary of the Committee shall be
appointed by the Board.

The appointment of the members or secretary
of the Committee may be revoked, or
additional members may be appointed to the
Committee by separate resolutions passed by
the Board.

Only members of the Committee have the
right to attend Committee meetings. Other
individuals such as the chairman of the Board,
other Directors, head of business unit, and
representatives from the finance department,
may be invited to attend all or part of any
meetings as and when appropriate.
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3.1

Proceedings of the Committee

Notice:

(a)

(b)

(©

Unless otherwise agreed by all the
Committee members, a meeting shall be
called by at least seven days’ notice.

A Committee member may and, on the
request of a Committee member, the
secretary to the Committee shall, at any
time summon a Committee meeting.
Notice shall be deemed to be duly given
if it is given to each Committee member
verbally (including in person or by
telephone) or via electronic email or by
telephone or in writing or in such other
manner as the Committee members may
from time to time determine.

Notice of meeting shall state the
purpose, time and place of the meeting
and shall be accompanied by an agenda
together with other documents which
may be required to be considered by
the members of the Committee for the
purposes of the meeting. In respect
of regular meetings of the Committee
to be held as mentioned in clause 3.3
below, and so far as practicable in all
other meetings of the Committee, the
agenda and accompanying papers shall
be sent in full to all the members of the
Committee in a timely manner and at
least 3 days before the intended date
of the meeting of the Committee (or
such other period as all the Committee
members may agree).
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3.2

3.3

3.4

4.1

4.2

6.1

Quorum: The quorum of the Committee
meeting shall be two members of the
Committee.

Frequency: Meetings shall be held at least
four times a year at approximately quarterly
intervals to consider the strategies and
development plans of the Company.

Participation: Members may participate in a
meeting by means of a conference telephone
or similar communications equipment by
means of which all persons participating in the
meeting are capable of hearing each other.

Resolutions
Resolutions of the Committee at any meetings
shall be passed by a majority of votes of the

members present.

Written resolutions may be passed by all
Committee members in writing.

Alternate Committee members

A Committee member may not appoint any
alternate.

Authority of the Committee

The Committee may exercise the following
powers:

(a) to seek any information it requires from
senior management of the Company in
order to perform its duties;

(b) to obtain, at the Company’s expense,
outside independent legal or other
professional advice on any matter within
its terms of reference;

(c) to review annually these terms of
reference and their effectiveness in
the discharge of its duties and to make
recommendations to the Board any
changes it considers necessary; and

EEAE ik E NES WAL A

K& ZEGEFREGFAMELIHR - RYFEF—
UKo w2 O A A

28 RATUUEH R ERAZNEZE g
ik o (HPTA 2 e R0 B REAH HLiE W BE R

RiE
REOEJ=Roa -5 N\ TV NE 3 IR SEA (A -Ei e
B R o

Z B g A w] LA Ty AL TR - TR R
B A E A

ZERR

ZAEEMAARERITNGE -

ZEEMNESD

ZEGAUATHEMU RS

A [ AR ] e AR BN B IO DL AT U

55 5K LA T AR o ] A ] = JEUA B 99 0 578 Sk R A H At
SEERA > B AR

o AT o A R R S A A &k B R
%o R R At &

«.um
iy
i



6.2

(d)

to exercise such powers as the
Committee may consider necessary
and expedient so that their duties
under section 7 below can be properly
discharged.

The Committee should be provided with
sufficient resources to perform its duties.

Responsibility, Powers and Discretion

The Committee shall have the following
responsibilities, powers and discretion:

(@)

(b)

(c)

(d)

to review the documents from the
senior management of the Company
on issues relating to its strategies and
developments (such as vision of the
Company, mission of the Company, and
annual strategy documents) on a regular
basis and make recommendations to the
Board regarding any proposed changes;

to identify marketing changes and
competition or make recommendations
to the Board on issues relating to the
Company’s strategies and developments,
such as Company’s market positions,
pricing strategies, new markets and
strategic partnerships;

to make recommendations to the Board
on matters relating to the Company’s
strategies and developments; and

all such other responsibilities and
powers as may be delegated by the
Board from time to time.
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Reporting procedures

Full minutes of the Committee meetings
and all written resolutions of the Committee
should be kept by the secretary of the
Committee.

The secretary of the Committee shall circulate
the draft and final version of minutes of the
meetings of the Committee or, as the case may
be, written resolutions of the Committee to all
members of the Committee for their comments
and records respectively within a reasonable
time after the meeting or before the passing of
the written resolutions.

The secretary of the Committee shall keep
record of all meetings of the Committee held
during each financial year of the Company
and records of individual attendance of
members of the Committee, on a named basis,
at meetings held during that financial year.

The Committee Chairman shall report formally
to the Board on its proceedings after each
meeting on all matters within its duties and
responsibilities.

Annual General Meeting

The Committee Chairman should, as far as
practicable, attend the annual general meeting
and make himself available to respond to any
shareholders’ questions on the Committee’s
activities.

Continuing application of the articles of
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association of the Company

The articles of association of the Company
regulating the meetings and proceedings of
the Directors of the Company so far as the
same are applicable and are not replaced by
the provisions in these terms of reference shall
apply to the meetings and proceedings of the
Committee.
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Powers of the Board

The Board may, subject to compliance with
the articles of association of the Company
and the Rules Governing the Listing of
Securities on The Stock Exchange of Hong
Kong Limited, amend, supplement and revoke
these terms of reference and any resolutions
passed by the Committee provided that no
amendments to and revocation of these terms
of reference and the resolutions passed by
the Committee shall invalidate any prior act
and resolution of the Committee which would
have been valid if such terms of reference or
resolution had not been amended or revoked.

In case of any inconsistency between the English version
and the Chinese version, the English version shall prevail.
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